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Focus Groups

How it works:

A one off opportunity to get involved.We often hold focus groups about specific issues to find out
what residents think and why. Every now and then we’ll invite you to come to a venue, usually in your
nearest town for a couple of hours to take part in a discussion with other residents. We usually
provide lunch or some other token to thank you for coming. Afterwards we’ll write and tell you
what happened as a result but other than that you don’t commit to anything else.

Have Your Say! @ ﬁ Q. f‘

How it works:

If you're online at home you can join this group. Once a month we’ll email you a link to a survey you
can click your way through. All you have to do is complete and submit the survey online. Each
completed survey you submit will earn you 10 credits which you can redeem for shop vouchers.
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How it works:

Twice a year we'll send you a secret mission to test whether Westcountry staff are doing what we
say we'll do. Don’t worry, its not a big deal. You might be asked to ring up and ask for a leaflet and
find out how long it takes to arrive, or to email asking for someone to ring you to check that they
do. We'll always tell you what to say so you don’t get caught out. Each mystery shop you do will earn
you 25 credits which you can redeem for shop vouchers.

Comg:u:lijcpations @ ﬁ ﬁ M

How it works:

This group of residents, board members and staff shapes, reviews and comments on the articles
and design of all Westcountry publications when we communicate with customers. They also have
the opportunity to participate in Westcountry's website reviews. The residents newsletter, annual
report and tenant handbook are the top priorities and we meet five times a year for design and
proof reading work. The rest is done by email or post.

It is a very friendly and informal group whose members say they find it a really satisfying experience
seeing their work produced in print. They receive training in proof reading, plain English and any
areas of particular interest and agree to the group's Terms of Reference.
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Local Residents
Groups

How it works:

This is an informal group of residents who live in the same neighbourhood and who meet regularly
with Westcountry staff. It enables you to act together as a community and have discussions with
Westcountry Housing on the services we provide in your area.
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How it works:
This is a small group of residents and it’s very informal but a very important job.This group checks

that Westcountry staff are involving residents as we have agreed to and set targets for things like how
many new residents get involved each year.
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Group (NAG)

How it works:
This group monitors how well Westcountry staff in the Neighbourhoods Team are making progress
with their annual action plan.They can advise the Neighbourhoods Team on how to do things better

and set targets for staff to improve services.
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How it works:

The Resident Auditor Team has both Westcountry and Tarka Housing residents on it. They work at
a high level to inspect services and recommend how to improve. Each project lasts about 3 months
and will involve about | day a week as well as background reading. The Resident Auditors report
directly to the board and have a significant impact on how we provide services.
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Services (CIFS)

How it works:

CIFs groups were formed by Supported Housing clients as focus groups, to meet and contribute
ideas about services and how they are delivered. Details of what's going on in your area are available
through your support worker or via Area Managers.
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Scrutiny Panel

How it works:

The Resident Scrutiny Panel is the top level of resident led involvement. They work alongside the
board and monitor the performance of the organisation at the highest level. They are able to
commission the Resident Auditors to inspect an area if they have concerns.They also monitor how
the organisation is run (our governance) to make sure that every area of the business has the needs
and wishes of residents at the very heart of decision making.
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How it works:

Westcountry’s board is made up of a group of independent members and residents from
Westcountry with the skills and knowledge necessary to set the overall strategic direction for the
association.Their job is to ensure the association is solvent, well run,and delivers its key strategic goals.
The role of the resident board member is not to represent residents views but to bring their expert
knowledge of being a resident to board discussions and decisions alongside their specific skills and
knowledge

Opportunities for young residents and parents / carers
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How it works:
This is aimed at those aged 8 — 14, to get them having fun by doing something positive for
their community.

It could be community ‘clean ups’, gardening projects or collecting for charity!

It encourages young people to work as a team to build positive relationships and take pride in their
neighbourhood!
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How it works:

This is an online forum for young people to have their say about the issues that concern them, and
how Westcountry Housing can help to address them.

It’s also a chance for them to be involved in local projects and group to help their community and to
take part in trips and activities! Young People really take the lead!




If you or someone you know would like this
You're the experts:Ways to be involved
leaflet on CD [¥] or audio tape , in large print A,

in Braille, or translated into another language
please contact our Communications Team on 01803 217560

or email info@westcountryha.org.uk
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A member of Westward Housing Group

If you would like any more information about the ways

you can get involved or you'd just like to talk to
someone about which group might be right for you
please contact the Resident Involvement Team on
01803 200300 or info@westcountryha.org.uk.
Or you can ask your Neighbourhood Officer who'll be
happy to talk to you.
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